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 Aramark Reports Fourth Quarter and Fiscal Year 2021 Results   

   
   Q4 SUMMARY 

  
• Revenue +32%; Organic Revenue +37% 

◦ Improved performance led by the FSS United States segment 
◦ Revenue at 90% of pre-COVID level; Organic Revenue at 87% of pre-COVID level 

 

• Operating Income up $226 million; Adjusted Operating Income (AOI) up $177 million versus 
prior year 
◦ Operating Income Margin of 3.7%; AOI Margin of 4.8% on a constant-currency basis 
◦ Higher profitability driven by improved sales volume and effective cost management 

  
• EPS increased $0.73 to $0.14; Adjusted EPS increased $0.56 to $0.21 
 

  

FISCAL YEAR 2021 SUMMARY 
  

• Record Net New Business of over $500 million; 5x higher than previous 5-year average 
◦ Annualized gross new business totaled nearly $1.25 billion, highest in Company history 
◦ Retention rate of 95.5% improved 150 basis points compared to historical five-year average 
◦ Annualized Net New Business over $500 million, representing 3.1% of pre-COVID revenue 

 

• Revenue (6)%; Organic Revenue (7)% 
◦ Business activity increased as the year progressed due to client re-openings and new service 

offerings 
◦ Revenue +35% and Organic Revenue +35% in the second half of fiscal 2021 

 

• EPS of $(0.36); Adjusted EPS of $(0.30) 
 

• Strong cash flow performance and maintained high level of liquidity 
◦ Cash provided by operating activities of $657 million, increasing $480 million versus prior year; 

Free Cash Flow of $282 million, a year-over-year improvement of $469 million 
◦ Over $2 billion in cash availability at year-end 

 
 
 
 
 
 
Note: Net New Business is an internal statistical metric used to evaluate Aramark's new sales and retention performance. A definition of the metric can 
be found under Selected Operational and Financial Metrics.  
 

Fourth quarter and full year fiscal 2020 included a 53rd week of operations. Organic Revenue and other Adjusted financial metrics are based on 52 
weeks for comparability purposes. 
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Philadelphia, PA, November 16, 2021 - Aramark (NYSE: ARMK) today reported fourth quarter and full-
year fiscal 2021 results. 
  
"Our fourth quarter and full year results reflected the progress we have made across our business as 
organic revenue reached 87% of pre-COVID levels. The Company achieved record Net New Business 
performance across lines of business, geographies, and client size—demonstrating the execution of our 
strategic growth initiatives, which we are confident will position Aramark to drive higher sustainable growth 
and create meaningful value for our stakeholders," said John Zillmer, Aramark's Chief Executive Officer. 
"Despite the challenges presented over the last fiscal year, Aramark generated strong, steady 
performance due to our focus on innovation, ability to control costs and flex our business model to meet 
shifting client demands, and unwavering commitment to serving customers." 
 
FOURTH QUARTER RESULTS* 
Consolidated revenue was $3.6 billion, an increase of 32% compared to the prior year. Organic Revenue, 
which adjusts for the effect of currency, the Next Level Hospitality acquisition, and the 53rd week of 
operations in the prior year, improved 37% year-over-year. An accelerated pace of new client wins, 
combined with improving business re-opening activity and pricing pass-through, resulted in revenue at 
90% and organic revenue at 87% of pre-COVID levels, led by the FSS United States segment. 
 

 Revenue Change  Organic Revenue Change 
 Q3 '20 Q4 '201 Q1 '21 Q2 '21 Q3 '21 Q4 '211  Q3 '20 Q4 '20 Q1 '21 Q2 '21 Q3 '21 Q4 '21 

FSS United States (56)% (41)% (45)% (30)% 55% 51%  (56)% (45)% (45)% (31)% 52% 58% 
FSS International (46)% (30)% (27)% (21)% 41% 22%  (41)% (31)% (29)% (26)% 28% 21% 

Uniform & Career Apparel (12)% (2)% (10)% (9)% 6% (2)%  (12)% (9)% (10)% (9)% 5% 5% 
Total Company (46)% (32)% (35)% (24)% 39% 32%  (45)% (36)% (36)% (26)% 34% 37% 

               % of Fiscal '19  % of Fiscal '19 
Total Company 54% 68% 64% 70% 74% 90%  55% 64% 65% 71% 73% 87% 

1A 53rd week of operations during fiscal 2020 benefited Revenue Change % in Q4 '20 and impacted Q4 '21. 
 

• FSS United States organic revenue increased 58% compared to the fourth quarter last year with the 
following sector performance: 

                
Sector Q4 Activity 

Education 
Welcomed students and educators back to in-person learning at the start of the school 
year in both K-12 and Higher Education. On-campus retail and catering volumes were 
slower to recover 

Sports, Leisure & Corrections 

Fans largely returned with stadiums at full capacity for Major League Baseball and the 
National Football League season underway. Leisure benefited from ongoing demand at 
National Parks, while conference centers and events had less activity. Corrections had 
already returned to pre-COVID levels 

Business & Industry Companies introduced greater in-person return-to-work activity, although at a measured 
pace, particularly with white-collar clients 

Healthcare 
Gradual improvement as patient care began to normalize with a higher level of 
voluntary procedures, routine medical appointments, and hospital visitations. Retail and 
catering remained impacted  

Facilities & Other Higher in-demand services as client locations experienced greater in-person activity, 
with performance surpassing pre-COVID levels 

• FSS International grew organic revenue 21% year-over-year driven by stronger performance in 
Canada and Europe. Sports & Entertainment, Higher Education and white-collar Business & Industry 
in FSS International reported improved business activity with the pace of re-openings behind the U.S. 

• Uniform & Career Apparel organic revenue increased 5% versus the prior year with rental revenues 
approaching pre-COVID levels and adjacency services reporting another quarter of double-digit 
growth. Clients in the hospitality industry, particularly in Canada, experienced greater demand, 
although still below pre-COVID levels. 
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 Revenue 

 
Q4 '21  Q4 '20 Change ($) Change (%) Organic Revenue 

Change (%) 
FSS United States $2,163M $1,429M $734M 51% 58% 
FSS International $765M $629M $136M 22% 21% 

Uniform & Career Apparel $623M $634M ($11M) (2)% 5% 
Total Company $3,551M $2,692M $859M 32% 37% 

    Difference between Change (%) and Organic Revenue Change (%) reflects the effect of the Next Level Hospitality acquisition, the impact of the 53rd week of operations in 
the prior year and the elimination of currency translation. 

    *May not total due to rounding 
 

Operating Income was $132 million, an increase of $226 million compared to the prior year. Adjusted 
Operating Income was $165 million, a year-over-year increase of $177 million, resulting in an AOI margin 
of 4.8% on a constant-currency basis. Quarterly margin progression reflected operating leverage from 
increased sales volumes, partially offset by costs associated with new client wins and re-opening of 
existing locations as well as investments to drive growth and enhance operating infrastructure. 

• FSS United States strategically layered in operating costs to support increased levels of activity, 
particularly in Education, while continuing to invest in growth resources.  

• FSS International benefited from previously implemented cost savings actions, with continued 
participation in government reimbursement programs.   

• Uniform & Career Apparel leveraged efficiencies from higher volume levels and favorable 
merchandise amortization costs, partially offset by investment in growth resources and inventory 
write-downs for certain Personal Protective Equipment (PPE). 

• Corporate managed overhead costs to support the lines-of-business as revenues recovered. 

 Operating Income (Loss)  Adjusted Operating Income (Loss) 

 Q4 '21  Q4 '20 Change ($)  Q4 '21  Q4 '20 Change ($) 
FSS United States $102M ($53M) $154M  $118M ($6M) $124M 
FSS International $28M ($58M) $86M  $19M ($30M) $48M 

Uniform & Career Apparel $32M $50M ($18M)  $59M $57M $2M 
Corporate ($29M) ($32M) $3M  ($30M) ($33M) $3M 

Total Company $132M ($94M) $226M  $165M ($12M) $177M 
   Operating Income (Loss) results include the effect of the Next Level Hospitality acquisition, the 53rd week of operations in the prior year and the effect of currency translation. 

   *May not total due to rounding. 

 

FOURTH QUARTER GAAP SUMMARY 

Fourth quarter fiscal 2021 GAAP results improved across all metrics compared to the prior year as the 
business continued to recover from the impact of COVID-19. On a GAAP basis, revenue was $3.6 billion, 
operating income was $132 million, net income attributable to Aramark stockholders was $35 million and 
diluted earnings per share was $0.14. These results included the contribution from the Next Level 
Hospitality acquisition that occurred in June 2021. Comparatively, fourth quarter 2020 revenue was $2.7 
billion, operating loss was $94 million, net loss attributable to Aramark stockholders was $149 million and 
diluted loss per share was $0.59. Fourth quarter fiscal 2020 GAAP results included a 53rd week of 
operations. A reconciliation of GAAP to Non-GAAP measures is included in the Appendix. 

 

FISCAL 2021 SUMMARY 

Fiscal 2021 reflected business performance improvement over the course of the year with particular 
strength in the second half as all segments reported year-over-year revenue growth due to increased 
levels of business activity. Net New Business reached record levels, driven by increased new business 
wins and improved retention. 

   

On a GAAP basis, revenue was $12.1 billion, operating income was $191 million, net loss attributable to 
Aramark stockholders was $91 million and diluted loss per share was $0.36. GAAP metrics in fiscal 2021 
included approximately four months of operations from Next Level Hospitality. Comparatively, fiscal 2020 
revenue was $12.8 billion, operating loss was $265 million, net loss attributable to Aramark stockholders 
was $462 million and diluted loss per share was $1.83. Fiscal 2020 GAAP results included a 53rd week of 
operations across all metrics and GAAP operating loss and diluted loss per share included certain non-
cash impairment charges and costs related to organizational realignment.  
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Organic Revenue for the year was $11.8 billion with sequential improvement each quarter. Adjusted 
Operating Income of $292 million resulted in an AOI margin of 2.4% on a constant-currency basis, 
compared to 2.3% in fiscal 2020 at higher revenue levels. Disciplined cost management, the Company's 
flexible operating model, and the ability to leverage operating efficiencies as sales volumes recovered 
throughout the year contributed to improved margin performance.   

 

CURRENCY 

In the fourth quarter, a weaker U.S. dollar increased reported revenue by $25 million, Adjusted Operating 
Income by $0.4 million and had a negligible impact on adjusted earnings per share. The effect of currency 
translation benefited fiscal 2021 results by $168 million in reported revenue, $4 million in Adjusted 
Operating Income and approximately two cents for adjusted loss per share. 
 

CASH FLOW AND CAPITAL STRUCTURE 

Aramark generated Net Cash provided by operating activities of $657 million, improving $480 million 
compared to the prior year, and Free Cash Flow totaled $282 million in the fiscal year, an increase of $469 
million compared to the prior year. This improvement was due to better operational performance, 
complemented by disciplined working capital and capital expenditure management as well as the benefit 
of federal tax refunds and deferred payroll taxes related to the CARES Act.  

   

At year-end, Aramark had over $2.0 billion in cash availability. The Company's strong cash flow and 
liquidity position provided a platform to further advance its capital allocation priorities. In the fourth quarter, 
Aramark strengthened its balance sheet with proactive debt repayments of over $170 million.  

 

DIVIDEND DECLARATION 

The Company's Board of Directors approved a quarterly dividend of 11 cents per share of common stock. 
The first quarter fiscal 2022 dividend will be payable on December 7, 2021, to stockholders of record at 
the close of business on November 30, 2021. 

 

BUSINESS UPDATE 

Aramark executed the following strategic actions over the course of the year, while navigating a complex 
operating environment due to COVID-19: 

• Adding senior leadership talent and making organizational changes that significantly bolstered 
industry and line of business expertise, including sales leadership in many key roles; 

• Investing in growth-oriented opportunities within the business; 
• Enhancing sales training and development programs; 

• Further aligning compensation with strategic objectives, including Net New Business which now 
represents 40% of the Company's bonus incentive plan across the organization; 

• Strengthening client and supplier relationships; and 

• Enhancing operating infrastructure, including cybersecurity. 

    

In fiscal 2021, Aramark reported record Net New Business that was five times greater than the average of 
the previous five years. Annualized gross new business wins totaled nearly $1.25 billion, with a 
meaningfully greater contribution from first-time outsourcing than prior years. Retention rates increased to 
95.5%, or 150 basis points higher than the average of the previous five years, driven by improvements in 
the Company's hospitality culture and customer service. 

      

Each segment reached performance milestones in driving Net New Business. Net New Business in fiscal 
2021 of over $500 million, represented 3.1% of pre-COVID revenue. This compared to a five-year 
historical average for Net New Business of approximately $90 million, or 0.6% of revenue. The Company 
believes that this level of Net New Business positions Aramark to sustainably grow revenue in the mid-
single digits when Base Business growth returns to normalized levels. The Company expects to further 
build upon this level of Net New Business to drive sustainably higher growth prospectively. 
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OUTLOOK 

The Company provides its expectations for organic revenue growth, Adjusted Operating Income and Free 
Cash Flow on a non-GAAP basis, and does not provide a reconciliation of such forward-looking non-
GAAP measures to GAAP due to the inherent difficulty in forecasting and quantifying certain amounts that 
are necessary for such reconciliations, including adjustments that could be made for the impact of the 
change in fair value related to certain gasoline and diesel agreements, severance and other charges and 
the effect of currency translation. The fiscal 2022 outlook reflects management's current assumptions 
regarding the continued impact of COVID-19 on Aramark and its clients. The extent to which COVID-19 
continues to impact business, operations, and financial results, including the duration and magnitude of 
such impact, will depend on numerous evolving factors that are difficult to accurately predict, including 
those discussed in the Risk Factors set forth in the Company's filings with the U.S. Securities and 
Exchange Commission. 

   

Aramark believes it is well-positioned to perform strongly in the recovery period and continue to build on 
its early Net New Business momentum. In fiscal 2022, the Company currently expects the following full-
year performance:   

• Organic growth between +23% and +27%, with revenue expected to approach pre-COVID levels 
by year-end. The impact from acquisitions and foreign currency fluctuations is expected to add 
approximately 2% to revenue 

◦ Revenue outlook reflects a continued impact from COVID-19 in fiscal 2022 of 
approximately $1.6 billion to $1.9 billion, or approximately 10% to 12% of pre-COVID 
revenue, partially offset by net new business and pricing pass-through 

• Adjusted Operating Income (AOI) margin in a range of 5.0% to 5.5% with the second half of the 
year reaching 6.0% to 6.5% 

◦ AOI margin outlook considers the impact of COVID-19, noted above. In many cases, the 
Company has brought back operating and above unit costs in advance of full revenue 
recovery. As COVID-impacted volumes recover, Aramark expects this transitional impact 
on AOI margin to unwind, with an incremental margin on the remaining COVID-19 volume 
recovery of 15% to 20%. AOI margin will also be temporarily affected by the start-up of new 
accounts, which typically have lower margins in year one with an acceleration thereafter. 
The magnitude of new account start-ups in fiscal 2022 has grown meaningfully following 
recent New Business wins 

◦ Pricing, supply chain initiatives and operational efficiencies are expected to offset cost 
inflation 

• Free Cash Flow between $300 million and $400 million, which includes repaying approximately 
$65 million of deferred payroll taxes associated with the CARES Act 

• Annualized Net New Business in a range of $550 million to $650 million, which would represent 
3.5% to 4.0% of pre-COVID revenue and an increase relative to the record performance achieved 
in fiscal 2021 

   

Aramark ultimately expects mid-single digit organic revenue growth and ongoing margin progression, with 
margins that exceed pre-COVID levels. The Company looks forward to sharing further details on its 
expected multi-year progression at Aramark's upcoming Analyst Day.  

  

"Our investments in growth are generating results. The robust pipeline of opportunities continues to grow, 
enabling Aramark to enter the new fiscal year with exceptionally strong momentum. I'm emboldened by 
our team's drive and remain confident in our ability to build on this success and deliver for our 
stakeholders as the recovery period is underway," Zillmer continued.  


