
HERSHEY, Pa., Feb. 3, 2022 /PRNewswire/ -- The Hershey Company (NYSE: HSY) today announced net
sales and earnings for the fourth quarter and full-year ended December 31, 2021.

"In 2021, we delivered a record year of produc�on and double-digit sales and earnings growth, with a
strong finish and momentum heading into 2022.  While the environment remains vola�le, we are
confident in our ability to con�nue to respond to the changes in the world around us and deliver another
year of advantaged performance in 2022," said Michele Buck, The Hershey Company President and Chief
Execu�ve Officer.  "I could not be prouder of the en�re Hershey organiza�on for the way they con�nue to
unite to overcome obstacles, show courage and adaptability, and persevere to deliver for consumers,
partners, shareholders and each other during unprecedented �mes."

Fourth-Quarter 2021 Financial Results Summary1

2021 Full-Year Financial Results Summary3

February 3, 2022

Hershey Reports Fourth-Quarter and Full-Year
2021 Financial Results; Provides 2022 Outlook

Consolidated net sales of $2,326.1 million, an increase of 6.4%.

Organic, constant currency net sales increased 4.0%.

The impact of acquisi�ons on net sales was a 2.2-point benefit2 while foreign currency exchange was a
0.2-point benefit.

Reported net income of $335.6 million, or $1.62 per share-diluted, an increase of 16.5%.

Adjusted earnings per share-diluted of $1.69, an increase of 13.4%.

Consolidated net sales of $8,971.3 million, an increase of 10.1%.

Organic, constant currency net sales increased 8.7%.

The net impact of acquisi�ons and dives�tures on net sales was a 1.0-point benefit4 and foreign
currency exchange was a 0.4-point benefit.

Reported net income of $1,477.5 million, or $7.11 per share-diluted, an increase of 16.4%.

Adjusted earnings per share-diluted of $7.19, an increase of 14.3%.

1 All comparisons for the fourth quarter of 2021 are with respect to the fourth quarter ended December 31, 2020

2 Reflects the impact from the 2021 acquisitions of Pretzels Inc. (Pretzels), Dot's Pretzels, LLC (Dot's) and Lily's Sweets, LLC (Lily's)

3 All comparisons for full-year 2021 are with respect to the full-year ended December 31, 2020

4 Reflects the impact from the 2021 acquisitions of Pretzels, Dot's and Lily's, partially offset by the 2020 divestitures of KRAVE Pure Foods, Inc. (Krave) and the Scharffen Berger

https://mma.prnewswire.com/media/1246276/The_Hershey_Company_Logo.html


2022 Full-Year Financial Outlook Summary

The company's 2022 outlook is provided in the context of greater than usual vola�lity associated with the
COVID-19 pandemic and industry-wide supply chain disrup�on.   
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The company expects net sales growth to be driven primarily by list price increases across all segments. 
Pricing is an�cipated to par�ally offset investments in labor, along with higher logis�cs costs and raw
material infla�on.  Sales growth and increased media efficiencies are expected to more than offset gross
margin pressures to drive adjusted earnings per share growth.

The company also expects:

Below is a reconcilia�on of projected 2022 and full-year 2021 and 2020 earnings per share-diluted
calculated in accordance with U.S. generally accepted accoun�ng principles (GAAP) to non-GAAP adjusted
earnings per share-diluted:

2022 projected earnings per share-diluted, as presented above, does not include the impact of mark-to-
market gains and losses on our commodity deriva�ve contracts that are reflected within corporate
unallocated expense in segment results un�l the related inventory is sold since we are not able to forecast
the impact of the market changes.

Explanatory Note

Since December 31, 2014, Hershey has reported its opera�ons through two segments, (i) North
America and (ii) Interna�onal and Other.  A�er the comple�on of the Dot's and Pretzels acquisi�ons
in December 2021, management elected to begin repor�ng its opera�ons through three reportable
segments.  Therefore, in the fourth quarter of 2021, Hershey realigned its former two reportable
segments into three reportable segments: (i) North America Confec�onery, (ii) North America Salty Snacks
and (iii) Interna�onal.
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A reported and adjusted effec�ve tax rate in the range of 16% to 17%;

Other expense of approximately $105 million to $115 million;

Interest expense of approximately $125 million; and

Capital expenditures of approximately $550 million to $600 million, driven by key strategic ini�a�ves
including expanding the agility and capacity of the company's supply chain and building digital
infrastructure across the enterprise.

and Dagoba brands

2022 Full-Year Outlook

Net sales growth5

Reported earnings per share growth

Adjusted earnings per share growth

__________________

5 The impact of the Pretzels, Dot's and Lily's acquisitions is anticipated to be a 3- to 4-point benefit to net sales growth for the full-year 2022.

 

Reported EPS – Diluted

Derivative Mark-to-Market (Gains) Losses

Business Realignment Activities

Acquisition-Related Costs

Long-Lived Asset Impairment Charges

Pension Settlement Charges Relating to Company-Directed
Initiatives

Noncontrolling Interest Share of Business Realignment and
Impairment Charges

Other Miscellaneous Benefits

Tax Effect of All Adjustments Reflected Above

Adjusted EPS – Diluted



Consolidated net sales were $2,326.1 million in the fourth quarter of 2021 versus $2,185.2 million in the
prior-year period, an increase of 6.4%.  Net price realiza�on was a 6.1-point benefit driven primarily by list
price increases across all segments as well as slightly lower levels of promo�onal ac�vity versus the prior
year.  Volume was a 2.1-point headwind driven by price elas�city and fewer shipping days in the quarter. 
Sales from the acquisi�ons of Pretzels, Dot's and Lily's were a 2.2-point benefit and foreign exchange was
a 0.2-point benefit.

Reported gross margin was 43.5% in the fourth quarter of 2021, compared to 44.0% in the fourth quarter
of 2020, a decrease of 50 basis points.  This decrease was driven by higher supply chain costs and lower
deriva�ve mark-to-market commodity gains.  Adjusted gross margin was 43.5% in the fourth quarter of
2021 compared to 43.9% in the fourth quarter of 2020, a decrease of 40 basis points.  Higher logis�cs,
labor and packaging costs contributed to the decline as well as unfavorable mix driven by accelerated
growth in the North America Salty Snacks segment.  Accelera�ng net price realiza�on par�ally offset
these headwinds. 

Selling, marke�ng and administra�ve expenses increased 2.8% in the fourth quarter of 2021 versus the
fourth quarter of 2020, driven by an increase in corporate expenses.  Adver�sing and related consumer
marke�ng expenses decreased 6.9% in the fourth quarter of 2021 versus the same period last year, driven
by lower adver�sing in the North America Confec�onery segment in response to sustained consumer
demand and capacity constraints on select brands.  Selling, marke�ng and administra�ve expenses,
excluding adver�sing and related consumer marke�ng, increased 8.2% versus the fourth quarter of 2020,
driven by higher capability and technology investments along with costs related to the acquisi�ons of
Dot's and Pretzels.

Fourth-quarter 2021 reported opera�ng profit of $459.2 million increased 13.3% versus the fourth
quarter of 2020, resul�ng in an opera�ng profit margin of 19.7%, an increase of 120 basis points. 
Adjusted opera�ng profit of $475.7 million increased 10.8% versus the fourth quarter of 2020, resul�ng
in adjusted opera�ng profit margin of 20.5%, an increase of 90 basis points.  Profit increases in both
reported and adjusted opera�ng profit were driven by price realiza�on gains and reduced levels of
adver�sing, par�ally offset by the previously men�oned gross margin declines.  In addi�on, reported
opera�ng profit was higher due to prior-year period business realignment costs related to the opera�ng
model op�miza�on in China.

The reported effec�ve tax rate in the fourth quarter of 2021 was 0.9% compared to nega�ve 10.6% in the
fourth quarter of 2020, an increase of 1,150 basis points.  The adjusted effec�ve tax rate in the fourth
quarter of 2021 was 2.2% compared to nega�ve 8.1% in the fourth quarter of 2020, an increase of 1,030
basis points.  Both the reported and adjusted effec�ve tax rate increases were driven by unfavorable
country rate differen�als and lower tax credits versus the prior-year period.

The company's fourth-quarter 2021 results, as prepared in accordance with GAAP, included items
posi�vely impac�ng comparability of $20.8 million, or $0.07 per share-diluted.  For the fourth quarter of
2020, items posi�vely impac�ng comparability totaled $25.6 million, or $0.10 per share-diluted.

The following table presents a summary of items impac�ng comparability in each period (see Appendix I
for addi�onal informa�on):
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The following are comments about segment performance for the fourth quarter of 2021 versus the prior-
year period. See the schedule of supplementary informa�on within this press release for addi�onal
informa�on on segment net sales and profit.

North America Confec�onery 

Hershey's North America Confec�onery segment net sales were $1,982.4 million in the fourth quarter of
2021, an increase of 4.9% versus the same period last year.  Price realiza�on was a 4.3-point benefit
driven by list price increases and slight reduc�ons in promo�onal ac�vity in response to ongoing industry-
wide supply chain disrup�ons and capacity constraints.  Volume was a 1.1-point headwind resul�ng from
price elas�city and fewer shipping days.  As expected, this growth lagged consumer demand due to strong
seasonal and everyday sell-through, the con�nued contrac�on of retailer and distributor inventory levels
and fewer shipping days in the quarter.  The net impact from the acquisi�on of Lily's was a 1.5-point
benefit, while foreign currency exchange was a 0.2-point benefit.  

Hershey's U.S. candy, mint and gum (CMG) retail takeaway for the twelve-week period ended January 2,
20226 in the expanded mul�-outlet combined plus convenience store channels (MULO+C) increased
12.0%.  Strong consumer engagement during the Halloween and Holiday seasons led to increased sales
of Hershey's confec�onery products.  Combined seasonal and everyday take-home products reported
retail sales growth of 13.2% during this �me period.  Hershey's CMG share declined 50 basis points, in line
with expecta�ons, due to significant growth in the prior-year period, but remains up by approximately 110
basis points versus pre-pandemic levels.

North America Confec�onery segment income increased 6.3% to $623.2 million in the fourth quarter of
2021, compared to $586.2 million in the fourth quarter of 2020.  This increase was driven by pricing gains
and reduc�ons in adver�sing on select brands in response to sustained consumer demand and capacity
constraints, which was par�ally offset by gross margin declines driven by logis�cs, labor and packaging
infla�on.

6Includes candy, mint, gum, salty snacks and grocery items

North America Salty Snacks

Hershey's North America Salty Snacks segment net sales were $158.7 million in the fourth quarter of
2021, an increase of 38.9% versus the same period last year.  Price realiza�on contributed 15.9 points of
growth driven by list price increases.  Volume drove an incremental 3.9-point benefit as consumer demand
remained robust.  Sales from the acquisi�ons of Dot's and Pretzels were a 19.1-point benefit.

Hershey's U.S. salty snack retail takeaway, excluding Dot's, in MULO+C increased 25.3% in the 12-week
period ended January 2, 2022, driven by strong consumer demand for SkinnyPop and Pirate's
Booty products.  The dual strength of at-home and away-from-home consump�on con�nues to drive retail
takeaway across Hershey's salty snack por�olio, benefi�ng both take-home and mul�-pack
products.  SkinnyPop brand's retail sales increased 25.3% during this period.  SkinnyPop's ready-to-eat
popcorn share gained 290 basis points in the 12-week period and is up 370 basis points versus pre-
pandemic levels.  Pirate's Booty products also had excep�onally strong sell-through with retail sales growth
of 63.0% for the 12-week period.
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The North America Salty Snacks segment income increased 20.2% to $19.7 million in the fourth quarter
of 2021, compared to $16.4 million in the fourth quarter of 2020.  The profit increase was driven by net
price realiza�on and volume gains, par�ally offset by higher supply chain costs and increases in adver�sing
spend.

Interna�onal

Fourth-quarter 2021 net sales for Hershey's Interna�onal segment increased 1.7% versus the same period
last year to $185.0 million.  Excluding a 0.3-point headwind from foreign currency exchange rates,
constant currency net sales increased 2.0%.  Price realiza�on was a 19.7-point benefit driven by list price
increases across interna�onal markets and decreased levels of returns and trade promo�ons related to last
year's opera�ng model change in China.  Volume was a 17.7-point headwind, driven by lower retailer and
distributor inventory levels versus the prior-year period and price elas�city.

The Interna�onal segment reported a $0.4 million loss in the fourth quarter of 2021, reflec�ng a 97.6%
increase versus the prior year period loss of $14.9 million.  The profit increase was driven by net price
realiza�on, par�ally offset by higher supply chain costs and reinvestment in adver�sing to pre-pandemic
levels. 

Unallocated Corporate Expense

Hershey's unallocated corporate expense in the fourth quarter of 2021 was $166.8 million, an increase
of $8.4 million, or 5.3% versus the same period of 2020.  This increase was driven by higher capability and
technology investments.

Live Webcast

At approximately 7:00 a.m. (Eastern �me) today, Hershey will post a pre-recorded management discussion
of its fourth-quarter and full-year 2021 results and business update to its website
at www.thehersheycompany.com/investors.  In addi�on, at 8:30 a.m. (Eastern �me) today, the company
will host a live ques�on and answer session with investors and financial analysts.  Details to access this
call are available on the company's website.

Note:  In this release, for the fourth-quarter of and full-year 2021, Hershey references income measures
that are not in accordance with GAAP because they exclude certain items impac�ng comparability,
including gains and losses associated with mark-to-market commodity deriva�ves, business realignment
ac�vi�es, acquisi�on-related ac�vi�es, pension se�lement charges rela�ng to company-directed
ini�a�ves, long-lived asset impairment charges, and other miscellaneous benefits. The company refers to
these income measures as "adjusted" or "non-GAAP" financial measures throughout this release. These
non-GAAP financial measures are used in evalua�ng results of opera�ons for internal purposes and are
not intended to replace the presenta�on of financial results in accordance with GAAP. Rather, the
company believes exclusion of such items provides addi�onal informa�on to investors to facilitate the
comparison of past and present opera�ons. 
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