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Fourth quarter net revenue grew 13.8% with organic revenue growth of 13.9%
 

Significant GAAP net income growth to +$4.3 million and Adjusted EBITDA grew 14.4% to

$47.7 million
 

Introduces 2022 guidance above our long term outlook

CHARLOTTE, N.C., Feb. 22, 2022 (GLOBE NEWSWIRE) -- Krispy Kreme, Inc. (NASDAQ: DNUT)

(“Krispy Kreme” or the “Company”) today reported strong financial results for the fourth quarter and

full year ended January 2, 2022 with fourth quarter net revenue growing 13.8% year-over-year, or

21.5% adjusted for the extra 53  week in 2020. For the fourth quarter, organic revenue grew 13.9%,

including the now fully-exited legacy wholesale business, or 19.6% excluding this business, year-

over-year. For the full year, net revenue grew 23.4%, while organic revenue grew 12.5%, or 21.4%

excluding the legacy wholesale business.

GAAP Net Income was $4.3 million compared to a loss of $24.8 million a year ago while GAAP

diluted Earnings Per Share for the quarter was $0.01 compared to a loss of $0.21 last year. Adjusted

diluted Earnings Per Share was $0.08 for the quarter, compared to $0.10 last year due to share

dilution from the IPO. Adjusted EBITDA grew 14.4% in the quarter led by a 290 basis point

improvement to U.S. and Canada margins, driven by the strength and efficiency of the Company’s

fresh doughnut hub and spoke operating model. The economies of scale from adding over 2,000

Global Points of Access in the last 12 months, as well as successful price increases in September

and November, more than offset wage and commodity inflation.

Growth was driven by the performance and expansion of Krispy Kreme’s capital-efficient hub and

spoke operating model, and strong performances across all three business segments. Global Points

of Access, which reflect all locations where fresh doughnuts and cookies can be purchased,

increased 25% year-over-year, providing customers access to Krispy Kreme in more than 10,000

locations around the world. International Sales per Hub grew 42% year-over-year, while U.S. and

Canada Sales per Hub grew 14%.

Commenting on the performance, CEO Mike Tattersfield stated, “Our fourth quarter and full year

results demonstrate the benefits of our omni-channel model and global expansion strategy, which

allow us to meet consumer demand with premium, fresh doughnuts. Our global Halloween campaign

and seasonal limited time offerings resonated strongly with consumers which really maximizes the

gifting and sharing occasions of the brand.”
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Mike continued, “Looking ahead, we are well-positioned to deliver another year of double-digit

revenue growth in 2022. Our performance will be led by the expansion of our omni-channel model,

as we continue to significantly expand our points of access. We will continue our transformation to

the more profitable and capital efficient hub and spoke model in the U.S. and Canada, which will

allow us to grow our most loved sweet treat brand. We are incredibly excited for the opportunity to

open in at least three new countries in 2022 and expand our global footprint for years to come.”

 

Financial Highlights

 

Key Operating Metrics

 

Fourth Quarter and Full Year 2021 Consolidated Results

Krispy Kreme’s fourth quarter and full year 2021 results reflected strong growth compared to both

2020 and pre-pandemic. Net revenue grew 13.8% in the quarter to $370.6 million, or 36.6% on a

two-year stack basis. Total company organic revenue grew 13.9% in the quarter compared to the

same quarter last year, and 15.9% on a two-year stack basis against 2019. Organic revenue growth

in the quarter was driven by the International segment, as well as strong Delivered Fresh Daily

(“DFD”) performance in the U.S. and Canada business, which is a reflection of weekly average sales

per door growing more than 55% during the quarter compared to the prior year. Total Company

organic revenue growth for the fourth quarter, excluding the exit of our legacy wholesale business,

grew 19.6% compared to the fourth quarter of 2020, and was up 21.6% on a two-year stack basis

excluding the exit of our legacy whole business with strong growth from both the U.S. and Canada

and International segments.

$ in millions, except per share data
 

Q4 vs Q4 2021
 

vs 2020
 2021 2020

Net Revenue $370.6 13.8% $1,384.4 23.4%
Organic Revenue $347.6 13.9% $1,239.0 12.5%
GAAP Net Income/(Loss) $4.3 nm ($14.8) 75.6%
Adjusted Net Income $16.0 17.1% $66.7 57.6%
Operating Income $16.5 nm $41.1 860.3%

Operating Income Margin 4.4% +430
bps 3.0% +260 bps

Adjusted EBITDA $47.7 14.4% $187.9 29.2%
Adjusted EBITDA Margin 12.9% +10 bps 13.6% +60 bps
GAAP Diluted Income/(Loss) Per
Share $0.01 nm ($0.18) 65.4%

Adjusted Diluted EPS $0.08 -20% $0.37 23.3%
Net Debt $682.2 -39.7% - -
Notes:     
(1)     Organic revenue growth negatively impacted by $17.2 million in Q4
2021 and $98.8 million in 2021 due to exit of the legacy wholesale
business.

 (2)     Non-GAAP figures – please refer to Reconciliation of Non-GAAP
Financial Measures.

 (3)     Fourth Quarter 2021 Adjusted Diluted EPS was impacted by $(0.02)
from share count dilution from the IPO

(1) (2)

(2)

(2)
(2)

(2,3)

$ in millions, except access points 2021 vs 2020
Global Points of Access 10,427 25.0%
Sales per Hub (U.S. and Canada) TTM $4.0 14.3%
Sales per Hub (International) TTM $9.1 42.2%

Ecommerce as a Percent of Retail Sales 17.2%
+130
bps



For the full year 2021, net revenue grew 23.4% to $1.384 billion, or 40.3% on a two-year stack basis.

Organic revenue grew 12.5% in 2021, or 21.4% excluding the exit of our legacy wholesale business,

as well as 13.7% on a two-year stack basis, driven by the increase in points of access and higher

sales per DFD door.

GAAP Net Income for the quarter was $4.3 million, compared to a GAAP Net Loss of $24.8 million in

2020. Adjusted EBITDA in the quarter grew 14.4% to $47.7 million. Operating margins grew 430

basis points to 4.4% while Adjusted EBITDA margin grew 10 basis points to 12.9% from the same

quarter in 2020, as a result of improvements in our U.S. and Canada segment led by our DFD

business. Adjusted Net Income grew 17.1% to $16.0 million in the quarter. GAAP Diluted EPS in the

quarter was $0.01 compared to a net loss of $0.21 in the same quarter last year with Adjusted

Diluted EPS decreasing to $0.08 from $0.10 in the fourth quarter of 2020, as a result of an increased

share count following the IPO.

For the full year 2021, GAAP Net Loss for 2021 was $14.8 million, compared to a GAAP Net Loss of

$60.9 million in 2020. Adjusted EBITDA grew 29.2% to $187.9 million in 2021. In 2021, Operating

margins grew 260 basis points to 3.0% while Adjusted EBITDA margin was 13.6%, a 60 basis point

improvement over 2020 led by strong performance from our International segment. Adjusted Net

Income for 2021 grew 57.6% to $66.7 million. GAAP Diluted EPS for 2021 was a loss of $0.18

compared to a loss of $0.52 in 2020. Adjusted Diluted EPS for the year grew 23.3% to $0.37, an

increase from $0.30 in 2020.

Weighted Diluted average shares outstanding for the fourth quarter of 2021 were 169.1 million,

compared to 128.3 million in the fourth quarter of 2020 primarily as a result of the IPO. Weighted

Diluted average shares outstanding for the full year 2021 were 150.3 million, compared to 128.0

million for the full year 2020 primarily as a result of the IPO.

Fourth Quarter and Full Year Market Segment Results

U.S. and Canada: In the U.S. and Canada segment in the fourth quarter, net revenue grew 10.5% to

$249.2 million from $225.4 million a year ago, driven by the continued execution of our omni-channel

strategy, partially offset by one less week of sales this year compared to 2020. Organic revenue

increased 9.1% driven by our omni-channel model, primarily the strength of DFD, as well as strong

growth from Insomnia Cookies. Excluding the impact of exiting the legacy wholesale business, U.S.

and Canada organic growth in the fourth quarter was 17.3%, with a two-year stack of 25.6% when

compared to 2019. For 2021, net revenue grew 18.6% to $928.4 million while organic revenue

increased 5.5%, or 18.3% excluding the impact of exiting the legacy wholesale business.

U.S. and Canada Adjusted EBITDA in the fourth quarter increased 42.3% to $31.8 million with

margin expansion of 290 basis points to 12.8% driven primarily by the strong performance of our

Hub and Spoke model from increased DFD doors and sales per door. Price increases were

successfully implemented on fresh doughnuts during September and again in November to offset

cost and labor pressures. For 2021, U.S. and Canada Adjusted EBITDA increased 17.5% to $107.6

million while margins were approximately flat at 11.6%.



International: In the International segment, net revenue in the fourth quarter grew 25.7% to $90.0

million, with organic growth of 30.8%. Organic growth in the quarter was driven by successful limited

time offerings, expansion of DFD and an increase in average sales per door. Growth was strong

across all of our International markets including the UK, Mexico, Australia and New Zealand. For

2021, the International segment saw net revenue increase 44.7% to $333.0 million, with organic

growth of 36.9% highlighting the strength of the model even through the pandemic.

International Adjusted EBITDA in the fourth quarter grew 24.6% over the prior year to $20.7 million,

driven primarily by revenue growth from points of access expansion and efficiencies from our hub

and spoke model, which led to a record $9.1 million sales per hub over the trailing twelve months.

International Adjusted EBITDA margin was 23.1% for the quarter, approximately flat compared to the

same period 2020. For 2021, International Adjusted EBITDA grew 82.8% to $81.4 million on margins

of 24.5%, an increase of 510 basis points compared to 2020.

Market Development: In the Market Development segment, net revenue grew 9.9% to $31.4 million,

with organic growth of 8.8%. Net revenue growth was driven mainly by the acquisition of Krispy

Kreme Japan in the fourth quarter of 2020, partially offset by franchise acquisitions in the U.S. For

2021, Market Development net revenue increased 12.7% to $123.0 million, with organic growth of

11.0%.

Market Development Adjusted EBITDA in the fourth quarter was approximately flat at $11.0 million,

with strong increases in sales per hub in both domestic and international franchise as well as in

Japan, offset by domestic franchise acquisitions. For 2021, Market Development Adjusted EBITDA

increased 4.5% to $40.8 million.

Balance Sheet & Capital Expenditures

During the fourth quarter 2021, the company invested $36.0 million in capital expenditures, primarily

for the growth of Hubs and Fresh Shops and $12.4 million for the acquisition of Krispy Kreme

Canada. For the full year 2021, the Company invested $119.5 million in capital expenditures and

$46.3 million for franchise acquisitions in the U.S. and Canada.

As of January 2, 2022, we had $38.6 million of cash and cash equivalents, $696.2 million of bank

debt and $24.5 million of other debt-like items, for a total net debt of $682.2 million. Using a trailing

four quarters Adjusted EBITDA of $187.9 million, current net leverage declined from the third quarter

to 3.6x, substantially below pre-IPO levels. Free cash flow in the fourth quarter was $6.4 million with

the EBITDA generated from operating activities in excess of capital expenditures reflecting the

capital-efficient hub and spoke growth model.

2022 Financial Outlook

Krispy Kreme issues the following guidance for the full year 2022:

Net Revenue of $1.53 billion to $1.56 billion (+11% to +13%)

Organic Revenue growth of 10% to 12%

Adjusted EBITDA of $210 million to $218 million (+12% to +16%)

Adjusted Net Income to Krispy Kreme shareholders, Diluted, of $65 million to $69 million
(+18% to +24%)

Adjusted Diluted EPS of $0.38 to $0.41



Approximately 170 million weighted average Diluted shares outstanding, compared to
approximately 150 million in 2021 primarily driven by the IPO

Income Tax rate between 23% and 25%

Capital Expenditures between $115 million to $120 million

Net Leverage under 3.0x

Krispy Kreme also reiterated the following long-term outlook:

Organic Revenue growth of 9% to 11%

Adjusted EBITDA growth of 12% to 14%

Adjusted Net Income growth of 18% to 22%

Net leverage of approximately 2.0x

Def  initions
 

 

The following definitions apply to terms used throughout this press release:
 

Global Points of Access: Reflects all locations at which fresh doughnuts or cookies can be
purchased. We define global points of access to include all Hot Light Theater Shops, Fresh
Shops, Carts and Food Trucks, DFD doors and Cookie Shops, at both Company-owned and
franchise locations as of the end of the respective reporting period. We monitor global points of
access as a metric that informs the growth of our omni-channel presence over time and believe
this metric is useful to investors to understand our footprint in each of our segments.

Hubs: Reflects locations where fresh doughnuts are produced and processed for sale at any
point of access. We define Hubs to include self-sustaining Hot Light Theater Shops and
Doughnut Factories, at both Company-owned and franchise locations as of the end of the
respective reporting period.

Sales Per Hub: Sales per Hub equals Fresh Revenues from Hubs with Spokes, divided by the
average number of Hubs with Spokes at the end of the five most recent quarters.

Fresh Revenues from Hubs with Spokes: Fresh Revenues include product sales generated
from our Doughnut Shop business (including ecommerce and delivery), as well as DFD sales,
but excluding sales from our legacy wholesale business and our Branded Sweet Treat Line. It
also excludes all Insomnia Cookies revenues as the measure is focused on the Krispy Kreme
business. Fresh Revenues from Hubs with Spokes equals the Fresh Revenues derived from
those Hubs currently producing product for other shops, Carts and Food Trucks, and/or DFD
doors, but excluding Fresh Revenues derived from those Hubs not currently producing product
for other shops, Carts and Food Trucks, and/or DFD doors.

Total Net Leverage Ratio: Calculated using Net Debt (including both bank debt and financing
leases as part of debt) divided by Adjusted EBITDA.

Free Cash Flow: Defined as cash provided by operating activities less purchases of property
and equipment.

Conference Call
 

 

Krispy Kreme will host a public conference call at 8:30 AM Eastern Time today to discuss its results

for the fourth quarter of 2021. The conference call can be accessed by dialing (877) 312-1907, or

(470) 495-9529 for international participants, and entering the conference ID 5393994. To listen to

the live audio webcast and Q&A, visit the Krispy Kreme investor relations website

at investors.krispykreme.com. A replay and transcript of the webcast will be available on the website

within 24 hours after the call. Krispy Kreme’s earnings press release and related materials will also

be available on the investor relations section of the Company’s website.
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