
Kroger Reports Strong Second
Quarter Results and Raises Full-Year
2021 Guidance
Second Quarter Highlights
- Identical Sales without fuel decreased 0.6%; two-year stack increased
14.0%
- Digital Sales two-year stack grew 114%
- EPS of $0.61; Adjusted EPS of $0.80
- Operating Pro�t of $839 million; Adjusted FIFO Operating Pro�t of $947
million
- Alternative pro�t business continued strong growth tracking toward
high end of annual expectations
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CINCINNATI, Sept. 10, 2021 /PRNewswire/ -- The Kroger Co. (NYSE: KR) today reported its second
quarter 2021 results and will update investors on how key initiatives are positioning the
company for long-term sustainable growth.

Comments from Chairman and CEO Rodney McMullen –

"Our strategic focus on leading with fresh and accelerating with digital continues to build
momentum across our business. Kroger's seamless ecosystem is working. This was evident
during the quarter as we saw customers seamlessly shift between channels, and we continued
to see strong digital engagement. Customers are eating more food at home because it is more
affordable, convenient, and healthier than other options. 

"Our associates continue to support our customers and our communities through the pandemic
by delivering a full, fresh, and friendly experience every day. We are committed to our
environmental, social, and governance strategy to advance positive outcomes for people and
our planet and create more resilient global systems, driven by our Zero Hunger | Zero Waste
social and environmental impact plan.

"We are leveraging technology, innovation, and our competitive moats to deliver against the
initiatives outlined at our 2021 investor day, and we remain con�dent in our ability to deliver
total shareholder returns of 8% to 11% over time."



https://www.prnewswire.com/news/the-kroger-co./


Second Quarter Financial Results

2Q21 ($ in millions; except EPS) 2Q20 ($ in millions; except EPS)

ID Sales* (Table 4) (0.6%) 14.6%

EPS $0.61 $1.03

Adjusted EPS (Table 6) $0.80 $0.73

Operating Profit $839 $820

Adjusted FIFO Operating Profit (Table 7) $947 $894

FIFO Gross Margin Rate* Decreased 60 basis points

OG&A Rate* Decreased 76 basis points

*without fuel and adjustment items, if applicable

Second Quarter Results versus Two Years Ago

2Q21 ($ in millions; except EPS)

ID Sales Two Year Stacked* (Table 8) 14.0%

EPS Two Year CAGR (Table 8) 28.4%

Adjusted EPS Two Year CAGR (Table 8) 34.8%

Operating Profit Two Year CAGR (Table 8) 22.5%

Adjusted FIFO Operating Profit Two Year CAGR (Table 8) 23.0%

FIFO Gross Margin Rate Compared to Q2 2019* Decreased 55 basis points

OG&A Rate Compared to Q2 2019* Decreased 137 basis points

*without fuel and adjustment items, if applicable

Total company sales were $31.7 billion in the second quarter, compared to $30.5 billion for the
same period last year. Excluding fuel, sales decreased 0.4% compared to the same period last
year.

Gross margin was 21.4% of sales for the second quarter. The FIFO gross margin rate, excluding
fuel, decreased 60 basis points compared to the same period last year. This decrease primarily
related to continued price investments, and higher shrink and supply chain costs, partially offset
by sourcing bene�ts and growth in the alternative pro�t business.

The LIFO charge for the quarter was $47 million, compared to a LIFO charge of $23 million for
the same period last year. This increase was primarily attributable to in�ation in fresh categories.

The Operating, General & Administrative rate decreased 76 basis points, excluding fuel and
adjustment items, which re�ects decreased COVID-19 related costs and the execution of cost
savings initiatives.

Capital Allocation Strategy

Kroger continues to generate strong free cash �ow and remains committed to investing in the
business to drive long-term sustainable net earnings growth, maintaining its current investment
grade debt rating, and returning excess free cash �ow to shareholders via share repurchase and



a growing dividend over time.

Kroger's net total debt to adjusted EBITDA ratio is 1.78, compared to 1.70 a year ago (Table 5). The
company's net total debt to adjusted EBITDA ratio target range is 2.30 to 2.50.

Earlier this quarter, Kroger increased the dividend by 17%, marking the 15  consecutive year of
dividend increases. Additionally, in the quarter, Kroger repurchased $349 million shares and
year-to-date, has repurchased $751 million shares. As of the end of the second quarter, $779
million remains on the board authorization announced on June 17, 2021.  

2021 Guidance

Comments from CFO Gary Millerchip - 

"Kroger's strong execution resulted in identical sales above our internal expectations for the
second quarter, and we continued to remove costs from the business. Driven by the momentum
in our results and sustained food at home trends, we are raising our full-year guidance. We now
expect our two-year identical sales stack to be in the range of 12.6% to 13.1%. We expect our
adjusted net earnings per diluted share to be in the range of $3.25 to $3.35.  

"We are emerging stronger through the pandemic and are con�dent in our ability to deliver
sustainable earnings growth and total shareholder return."  

Full Year 2021 Guidance

IDs (%) EPS ($)
Operating  

Profit ($B)
Tax Rate** Cap Ex ($B)

Free Cash  

Flow ($B)****

Adjusted* (1.5%) - (1.0%) $3.25 - $3.35 $3.9 - $4.0 22.1% - 22.7% $3.4 - $3.6 $1.9 - $2.1

2-Year Basis***
12.6% - 13.1%

(Stack)

22% - 24%

(CAGR)
14.1% - 15.6% (CAGR)

$3.1 - $3.2

(Average)

* Without adjusted items, if applicable; Identical sales is without fuel; Operating pro�t represents
FIFO Operating Pro�t. Kroger is unable to provide a full reconciliation of the GAAP and non-
GAAP measures used in 2021 guidance without unreasonable effort because it is not possible to
predict certain of our adjustment items with a reasonable degree of certainty. This information
is dependent upon future events and may be outside of our control and its unavailability could
have a signi�cant impact on 2021 GAAP �nancial results. 
** This rate re�ects typical tax adjustments and does not re�ect changes to the rate from the
completion of income tax audit examinations or changes in tax laws, which cannot be
predicted. 
*** Identical sales, without fuel, guidance for 2-year basis represents the sum of actual 2020
identical sales percentage and 2021 identical sales rate guidance. The 2-year basis guidance
items denoted with CAGR represent the compounded annual growth rate utilizing 2019 as the

th





base year. Average free cash �ow is the average of actual 2020 free cash �ow and 2021 guidance. 
**** 2021 free cash �ow guidance includes a $300M payment of deferred payroll taxes. This
excludes planned payments related to the restructuring of multi-employer pension plans.

Second Quarter 2021 Highlights

Leading with Fresh  

Introduced brand icon, bringing together the Kroger Family of Companies under one
unifying visual and reinforcing its brand promise: Fresh for Everyone
Our Brands launched 142 new items during the quarter, including Big Pack items and
further expansion of industry leading Simple Truth Plant Based line
Announced collaboration with ghost kitchen partner Kitchen United to create new service
that provides customers on-demand meal pickup and delivery from popular restaurants
Announced inaugural Go Fresh & Local Supplier Accelerator cohort, launching innovative
locally and regionally sourced products to stores across the country
Introduced collaboration with KNAPP to modernize and expand the Great Lakes
Distribution Center, driving ef�ciency improvements for regional store replenishment and
faster delivery of fresh food for customers

Accelerating with Digital

Introduced Kroger Delivery Savings Pass in Florida, offering customers unlimited delivery
for $79 annually
Launched sushi delivery pilot with DoorDash in three geographies
Expanded pilot with Google Maps to improve grocery pickup experience for associates and
customers
Expanded to 2,239 Pickup locations and 2,546 Delivery locations, covering 98% of Kroger
households
Recognized by Computerworld magazine as one of the Top 100 Best Places to Work in IT
for 2021, marking the fourth consecutive year Kroger has received the accolade
Launched FEED app which provides associates easy access to company communication
and resources

Associate Experience

Increased Kroger Family of Companies' average hourly wage to in excess of $16 and with
comprehensive bene�ts, will be approaching $21 by the end of 2021
Named to the Disability Equality Index's 2020 "Best Places to Work for Disability Inclusion"
Launched Fresh Start, a technology enabled, personalized, front-line associate training
program to foster greater engagement and retention
Selected as one of WayUp's Top 100 Internship Programs for 2021 
Hosted a companywide live virtual event on mental health, featuring company leaders and
other experts



https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=1243892378&u=https%3A%2F%2Fnam12.safelinks.protection.outlook.com%2F%3Furl%3Dhttps%253A%252F%252Fwww.thekrogerco.com%252Fabout-kroger%252Four-brand%252F%26data%3D04%257C01%257Csamantha.gossett%2540kroger.com%257C91246fddaf2141cc86ee08d972f1c2df%257C8331e14a91344288bf5a5e2c8412f074%257C0%257C0%257C637667204937969460%257CUnknown%257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%257C1000%26sdata%3DgDnptJCccir7km7lQFYOklX%252Bky1DPNBRCeoUMJCx9b4%253D%26reserved%3D0&a=brand+icon
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=1072470605&u=https%3A%2F%2Fir.kroger.com%2FCorporateProfile%2Fpress-releases%2Fpress-release%2F2021%2FKroger-and-Kitchen-United-Partner-to-Provide-Customers-On-Demand-Meal-Pick-Up-and-Delivery-from-Popular-Restaurants%2Fdefault.aspx&a=Kitchen+United
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=2401966109&u=https%3A%2F%2Fir.kroger.com%2FCorporateProfile%2Fpress-releases%2Fpress-release%2F2021%2FKroger-Announces-2021-Go-Fresh--Local-Supplier-Accelerator-Cohort%2Fdefault.aspx&a=Go+Fresh+%26+Local+Supplier+Accelerator+cohort
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=1670177801&u=https%3A%2F%2Fir.kroger.com%2FCorporateProfile%2Fpress-releases%2Fpress-release%2F2021%2FKroger-Collaborates-with-KNAPP-to-Modernize-and-Expand-Great-Lakes-Distribution-Center%2Fdefault.aspx&a=collaboration+with+KNAPP
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=3246268787&u=https%3A%2F%2Fwww.globenewswire.com%2Fnews-release%2F2020%2F07%2F15%2F2062514%2F0%2Fen%2FDisability-Equality-Index-reveals-2020-Best-Places-to-Work-for-Disability-Inclusion.html&a=Best+Places+to+Work+for+Disability+Inclusion


Live Our Purpose

Partnered with the Biden Administration in offering at-home, rapid COVID-19 tests at cost
for 100 days
Published 2021 ESG report highlighting new long-term ESG strategy and framework to
bene�t people and the planet, and to help create a more resilient, equitable food system
for tomorrow
Partnered with Lyft Healthcare, Inc. after concluding the successful #CommunityImmunity
Giveaway in collaboration with the Biden Administration to increase vaccinations across
the country
Kroger Health has administered more than 6.7 million COVID-19 vaccine doses to date,

supporting customers and associates
Named Winsight Grocery's Business of the Year for the company's sustainability efforts
throughout 2020
Hosted The Wellness Experience, a virtual wellness platform and multi-day festival
experience inspiring physical, emotional, and mental health
Achieved $4.1 billion in diverse supplier spend in 2020, representing an increase of 21%

versus prior year

About Kroger  

At The Kroger Co. (NYSE: KR), we are Fresh for Everyone™ and dedicated to our Purpose: To Feed
the Human Spirit®. We are, across our family of companies, nearly half a million associates who
serve over 11 million customers daily through a seamless shopping experience under a variety
of banner names. We are committed to creating #ZeroHungerZeroWaste communities by 2025.
To learn more about us, visit our newsroom  and investor relations site.

Kroger's second quarter 2021 ended on August 14, 2021.

Note: Fuel sales have historically had a low gross margin rate and operating expense rate as
compared to corresponding rates on non-fuel sales. As a result, Kroger discusses the changes in
these rates excluding the effect of fuel.

Please refer to the supplemental information presented in the tables for reconciliations of the
non-GAAP �nancial measures used in this press release to the most comparable GAAP �nancial
measure and related disclosure.

This press release contains certain statements that constitute "forward-looking statements"
about the future performance of the company. These statements are based on management's

assumptions and beliefs in light of the information currently available to it. Such statements are
indicated by words or phrases such as "achieve," "approach," "believe," "contemplates,"
"continue," "deliver," "expect," "future," "guidance," "on track," "strategy," "target," "trends," and
"will." Various uncertainties and other factors could cause actual results to differ materially from
those contained in the forward-looking statements. These include the speci�c risk factors
identi�ed in "Risk Factors" in our annual report on Form 10-K for our last �scal year and any

subsequent �lings, as well as the following: 

https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=2066078972&u=https%3A%2F%2Fwww.thekrogerco.com%2Fwp-content%2Fuploads%2F2021%2F07%2FKroger-2021-ESG-Report.pdf&a=2021+ESG+report
file://kroger.com/Share/Corp/Go/Investor%20Relations/2021/Q2/Communications%20Docs/Press%20Release/Lyft%20Healthcare,%20Inc.
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=2462125720&u=https%3A%2F%2Fwww.kroger.com%2Fhealth%2Fpharmacy%2Fsweepstakes&a=%23CommunityImmunity+Giveaway
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=2279183137&u=https%3A%2F%2Fwww.winsightgrocerybusiness.com%2Fretailers%2Fkroger-earns-winsight-grocery-business-year-honors&a=Winsight+Grocery%27s+Business+of+the+Year
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=715733756&u=https%3A%2F%2Fthewellness-experience.com%2F&a=The+Wellness+Experience
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=3647244943&u=https%3A%2F%2Fc212.net%2Fc%2Flink%2F%3Ft%3D0%26l%3Den%26o%3D3258044-1%26h%3D4147263189%26u%3Dhttps%253A%252F%252Fwww.kroger.com%252F%26a%3DKroger&a=Kroger
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=2659468571&u=https%3A%2F%2Fc212.net%2Fc%2Flink%2F%3Ft%3D0%26l%3Den%26o%3D3258044-1%26h%3D1450484640%26u%3Dhttps%253A%252F%252Fwww.thekrogerco.com%252Fabout-kroger%252Four-business%252Fgrocery-retail%252F%26a%3Dbanner%2Bnames&a=banner+names
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=3935101400&u=https%3A%2F%2Fwww.thekrogerco.com%2Fnewsroom%2F&a=newsroom
https://c212.net/c/link/?t=0&l=en&o=3284193-1&h=554486122&u=https%3A%2F%2Fc212.net%2Fc%2Flink%2F%3Ft%3D0%26l%3Den%26o%3D3258044-1%26h%3D4018563380%26u%3Dhttps%253A%252F%252Fir.kroger.com%252Fhome%252Fdefault.aspx%26a%3Dsite&a=site

